THE UNITED REPUBLIC OF TANZANIA

FROM

MINISTRY OF WORKS

TANZANIA NATIONAL ROADS AGENCY

Goed roads for natonal development

—

REQUEST FOR INVESTMENT EXPRESSION OF INTEREST

POTENTIAL INVESTORS FOR DESIGN, BUILD, FINANCE, OPERATE,
MAINTAIN AND TRANSFER (DBFOMT) OF ROAD PROJECTS UNDER PUBLIC
PRIVATE PARTNERSHIP (PPP) ARRANGEMENT

The Tanzania National Roads Agency (TANROADS) the Contracting Authority on
behalf of the Ministry of Works of the United Republic of Tanzania intends to secure
investor's interest in developing six (6) road projects under the Public-Private
Partnership (PPP) arrangements.

TANROADS is pleased to invite local and international eligible potential private parties,
Investors, Lenders and other entities to submit investment Expression of Interest (Eol)
for Design, Build, Finance, Operate, Maintain and Transfer (DBFOMT) of the following
projects under PPP arrangement. Interested private party may express interest to one
or more projects listed hereunder.

S/N

Project Name

Description

Upgrading of Morogoro — Dodoma Highway
(260km) to four Lanes; Tender No:
AE.001/2025-26/HQ/W/47

Main link in central corridor which
connects Dar es Salaam (commercial
city) and Dodoma (capita city) with
adequate traffic demand.

Upgrading of Handeni — Kiberashi — Chemba
— Kwamtoro — Singida Road (384km) to
bituminous standard; Tender No:
AE.001/2025-26/HQ/W/48

Shortest route from Tanga port to
hinterland (Eastern DRC, Rwanda and
Burundi). Toll road dedicated for
trucks.

Upgrading of Chalinze —Segera — Tanga Road
(246 km) to four lanes; Tender No:
AE.001/2025-26/HQ/W/49

Main link in the northern corridor and
Tanga port

Kitonga Escarpment Bypass (27km); Tender
No: AE.001/2025-26/HQ/\WV/50

Improve ftraffic flow by bypassing
Kitonga escapement which is prone to
crashes and congestion due to steep
grades and sharp curves.

Expressway from Dar-es Salaam Port to
Kibaha (42 km); Tender No: AE.001/2025-
26/HQ/MW/51

Eliminate trucks congestion from Dar-
es Salaam Port up to Kibaha

Vi

Expressway from Dar es Salaam CBD to
Julius Nyerere International Airport (10 km);
Tender No: AE.001/2025-26/HQ/NV/52

To improve traffic flow from city centre
to Julius Nyerere International Airport




The preliminary evaluation criteria for the investment Expression of Interest are as
follows:

i) Certified copies of legal entity documents and contact details of the primary
representatives;

i) Company’s profile detailing experience of similar projects (experience in any
expressway/bridge/tunnel project implemented under PPP is acceptable);

iii) Outline of the investment expression of interest indicating general objectives,
development concept, project implementation schedule, estimated capital
investment cost (CAPEX), OPEX and concession time; and

iv) Evidence of the financial capacity of investors by submitting five (5) years of
audited financial reports from 2019.

TANROADS reserves the right to accept or reject submissions at any time prior to short-
listing. TANROADS shall not incur any liability to the affected applicant in case of
rejection of submission and termination of investment Expression of Interest at any time
during the process or prior to short-listing.

The window for investment Expression of Interest submission will be closed on the 16t
August 2026 at 14:00 Hours Local Time (EAT).

The firms may associate with other firms to enhance their qualifications, but
should indicate clearly whether the association is in the form of a joint venture
and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint
venture shall be jointly and severally liable for the entire contract, if selected.
Therefore, each member of JV shall independently meet the requirements of the
evaluation criteria. The experience, technical & managerial capability of the Sub-

Consultant shall not be evaluated to enhance the qualification of the Lead Firm or
JV.

Further information can be obtained at the address below during office hours
08:00 to 16:30 hours local time, Mondays to Fridays inclusive except on Public
Holidays. The address referred above is:

Manager Public Private Partnership Projects,
TANROADS Headquarters

10 Shaaban Robert Road/Garden Avenue Junction
2" Floor, Room No. 31 Dar es Salaam, Tanzania
Telephone: +255-22-29266001/6, Fax: +255-22-2926011
E-mail: pmu@tanroads.go.tz

Website: http://www.tanroads.go.tz

Expressions of interest must be delivered in a written form to the address below (in
person, or by mail, or by fax, or by e-mail) on or before 10:00 hours local time on 16t
August 2026 at 14:00 Hours Local Time (EAT), clearly marked “Named Project with
the Tender No”. The firms that will submit their EQls via e-mail must get confirmation of
the receipt of their documents. In case the firm does not receive acknowledgement within



two days of after sending the documents via email they should call +255-22-2926001-6
for follow-up.

Only shortlisted applicants will be contacted upon completion of the evaluation of the
submitted investment Eol.

THE CHIEF EXECUTIVE
TANZANIA NATIONAL ROADS AGENCY



